DUNGOG

wholefood co-op

Dungoq Wholefoods Co Operative Limited

Minutes of 4" Annual General
Meeting, held on Thursday, 22nd May
2025, At the Royal Hotel Dungog
80 Dowling St Dungog, NSW 2420,

Meeting scheduled for 530pm

Secretary and meeting chair, Michael Grant, opened the 4t

nual General Meeting at 552pm and welcomed all members

and guests attending both in person and on-line and svia

zoom to the meeting.

Chair acknowledged the traditional custodians of the land on which the meeting
took place (the Gringai people of the Worimi Nation). The Chair paid respect to
Elders past, present and emerging and celebrated the diversity of Aboriginal people
and their ongoing cultures and connections to land and water of Australia.
Participants were advised that the meeting would be recorded to ensure the accuracy
of the minutes.

Meeting was advised that a quorum was present for the meeting and that the AGM
would proceed as per the co-ops rules.

Chair advised there were several apologies for the meeting and the absent members
were named on the slide presented.

The Board was introduced to Members at the meeting.

The minutes for the 2024 AGM were adopted by both the board and the Members
present as true and accurate with all in favour.

Chair acknowledged the Co-op’s Accountant Rob Auer from Kelly & Partners and their

assistance in preparing the financial accounts for the co-op.

Director James Norval presented the financial report for the year ending 31
December 2024 highlighting key increases and aspects of the co-ops trading.
General business was presented to the meeting by the chair noting the co-op now
has over 270 members and thanking the core team in supply, IT, events and commes.
Tara King advised her resignation as of the 28th April 2025 as a co-op director. The
board sincerely thanks Tara for her wonderful contribution to the co-op.

The board also thanks Scott King for his efforts since the co-ops inception.

The board thanks and acknowledges the valuable contributions from all the co-op’s
volunteers and supervisors noting team work is essential to the co-ops success.
Chair reports there are now 30 regular local suppliers with an average shop of $27.
Top 20 selling products are presented to the meeting noting 11 are local.



Chair reported to meeting on looking forward noting, volunteer increases, improving
operations and systems and growing membership are important.

Chair reported on details of member loans and their details after receiving a question
relating to them.

Chair reported on current board size and make-up including director qualifications as
per the co-op rules in answer to a member question.

A question on future co-op director recruitment and nomination was put to the AGM.
The chair acknowledged the question and apologised that time had not allowed the
board to prepare a thorough answer but that it would be discussed at the next board
meeting and the member then notified of the answer.

A question on active participation and member discounts was put to the AGM with
robust general discussion from members ensuing. Chair notes board will discuss and
review discount levels and recommend a path forward to members and notes that
members present highlight more communication from board is required in addition
to the past events held. Chair notes a list of on-going, small volunteer tasks is required
and that the existing sub -committees in the co-op need to be more active with a
follow-up member event to be held as soon as practicable.

Chair notes all 2025 AGM requirements have been met and closes meeting at 642pm.
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Michael Grant- Dungog Wholefood Co-operative Secretary




